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Wolds Learning Partnership           

About Us 

We believe, as a family of schools with shared values, that we can work together in partnership to provide the 
very best education for the children in our care. As a collection of community, church and village schools, we 
are passionate about being part of the communities we serve and wish to ensure our community schools not 
only survive in the future but continue to thrive. In the current period of change, we believe it is important that 
we build upon our already strong links and seek together, in partnership, to support each other and to do the 
very best for our children and the communities we live and work within. 

The Wolds Learning Partnership unites a family of schools who work collectively, in partnership, to serve our 
local community. The Wolds Learning Partnership is a Multi Academy Trust, a Trust that brings together a 
community of schools, to ensure they retain their own unique ethos, identity, name and Governing Body 
structure. Our vision is that the Trust will, due to changes being brought about by the national government, 
become the natural home for schools that will be required over the next few years to become academies. We 
are also conscious that other Multi Academy Trusts, nationally, may not share similar values and, as a family of 
local community schools, we believe it is crucial that we remain accountable to our parents, villages and 
communities. We feel it is important, therefore, that before schools are required to convert, we establish a 
Trust that reflects our values and ethos to provide an alternate option to the national chains. As a family of 
schools, we have a responsibility to plan for the future, to ensure we do the very best for our children, teachers, 
schools and our communities.  

 

Why have we established the Wolds Learning Partnership? 

 To bring together a family of schools who are not only close geographically, but who also share 
common values and have a shared vision for education. 



Page 3  

 To establish a clear mission statement for the partnership, to support our pupils, teachers and 
schools in ensuring our village, church and community schools can continue to serve the young 
people of our villages and local communities. 

 To focus on doing the very best for the children in our care, through the sharing of best practice 
across the schools on a regular basis. 

 To share resources and services in order that, in this time of austerity and also in the future, we 
can focus on the children in our care and the quality of teaching within the classroom, to ensure 
our children receive the very best education. 

 To ensure each school retains its individual identity and can continue to focus on serving its local 
community. 

Board of Trustees 

 The Academy Trust is open to all local schools. 
 The Board of Trustees is made up of representatives from our partner schools. 
 The size of the school (the number of pupils on roll) will not factor in decision making - all schools 

will be treated equally and fairly within the partnership. 
 The Board meets at four points in the year to discuss and plan for strategic matters. It has its own 

long term development plan that feeds into each school's improvement plan. 
 The Academy Trust Board will not invite company sponsorship and has no plans to follow this 

model. 

 

 

Individual Schools 

 All schools will maintain their own distinct identity and have their own governing committees. 
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 Individual schools will retain their own identity, name, uniform and will not make any external 
changes, other than moving their funding source from the Local Authority to the DfE and the 
Educational Funding Agency. 

 The starting grant (provided by the DfE) will be used to support development across the trust. 
Schools will need to agree a small percentage of funding that will be used to either continue to 
purchase services from the LA or from alternate providers, so as a collective we can negotiate the 
best deal for our schools. The intention is that schools working collaboratively will have greater 
control over the quality and cost of services purchased and will, therefore, be able to make 
savings whilst improving quality. 

Parents 

 We believe passionately in parental choice. To this end, schools will continue to ensure all of our 
children have the freedom to apply to attend the school of their choice. The Wolds Learning 
Partnership will, therefore, have no effect on transition from primary to secondary, or secondary 
to post-16 education. 

 We believe schools should serve their pupils and parents. We believe passionately that schools 
should be at the heart of their communities and should not be consumed into large chains of 
schools nationally. For us, this is about ensuring each child remains at the heart of all we do and 
that we are, as a family of schools, accountable to parents for the quality of education we 
provide. 

 Parents will, if their school joins the Wolds Learning Partnership, be opting into the sharing of 
best practice among our local schools to ensure their son or daughter receives the very best 
education. 

 The Trust will bring stability in an ever-changing educational world, so as schools we can focus on 
what really matters, our children. 

 

 

Staff 

 National changes mean that ultimately more schools will become academies; therefore, we 
believe it is important to be proactive and to ensure we do the very best we can to support our 
colleagues throughout this period of change. We believe that this transition also has the 
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potential to strengthen our partnership, to support the sharing of best practice and to ensure 
that, as a family of schools, we can do the very best for our staff. 

 We do not make any changes for staff employed at our schools - we promise the terms and 
conditions and pensions will not be affected during the transition to an Academy. All staff will be 
(TUPE) transferred from the council to the academy HR/payroll. 

 The Trust will also be able to ensure, that all colleagues are supported through tailored CPD 
across the partnership. We know our schools best and we believe we can tailor support to meet 
our needs. 

Academy 

 A school who wanted to join the Wolds Learning Partnership would need to become an 
Academy. We believe that eventually most schools will become academies; therefore, we are 
conscious that we must be proactive in accepting the change while also ensuring we remain 
absolutely focused on doing the very best for our children. 

Finance 

 We don't expect to see any increase in funding for schools or academies, save what we can 
generate through collaboration within the Academy Trust. Schools can also bid for additional 
funds to replace or update buildings or facilities. 

A school that converts to an academy can also spend its funding more freely; our intention is to ensure that 
money is used in the classroom to provide the very best education for our children 
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Job Title:  Chief Finance Officer  

  

Reports to:  CEO & Chair of Trust  

Salary:  Dependent upon qualifications and experience.  

Hours:                         Full time, with flexibility with regards to working hours.  May consider option of a term 

time only contract.  

THE ROLE  

The Chief Finance Officer (CFO) will lead the Finance function of the Trust and all Trust Schools.  They will be 

responsible for ensuring that financial systems across the Trust are compatible, consistent with our articles 

of association, the Education & Skills Funding Agency (EFSA) financial handbook and funding agreement, and 

relevant company and charity law. They will be responsible for ensuring that all statutory requirements are 

fully complied with.  They will ensure that the Trust Management Team and individual Schools’ Headteacher, 

Business Managers and the Head of Teaching School are able to pro-actively manage the finances of their 

cost centre, by delivering timely, efficient, effective, and accurate financial forecasting and management to 

the CFO and CEO/Accounting Officer of the Trust and Trustees.    

They will ensure the Trustees have the necessary level of information and narrative for all Trustee meetings 

in order to fulfil both their monitoring and strategic roles and will highlight matters that the Trustees should 

be aware of.  

This role will support the CEO to facilitate the best possible educational provision and outcomes for all Trust 

Schools and children.  

  

KEY PURPOSE OF ROLE:  

The postholder will:  

• Provide strategic leadership to the Trust in the categories of finance, audit, compliance and risk 
management with a view to optimise and secure the Trust’s financial and strategic position.  

• Ensure the Trustees maintain a clear, concise and accurate current and forecast view of the finances of 

the Trust and all individual institutions within it  

• Contribute fully to the development of Trust strategies across all areas, by providing financial analysis, 

forecasting, option testing, and guidance on Trust plans, targets and activities.  

• Ensure the Trust and its individual schools maintain strong financial positions.  

• Develop, communicate, and maintain a coherent and effective and efficient approach to financial 

management across the Trust  

• Drive forward an ambitious agenda, line managing, alongside the Head teacher,  each school’s business 

manager/finance manager to ensure the Trust makes best possible use of its resources and provides the 

best outcomes for its pupils  

• Support each school’s business manager/finance manager on all matters relating to finance, payroll and 
pensions.  

• Oversee the outsourced contracts.    

• Work as part of the Trust’s Senior Leadership Team to promote the highest standards of compliance 
achievement within the finance function.  

• To lead and direct the Board of Trustees and the Accounting Officers to ensure WLP is compliant with all 

its legal and statutory duties relating to risk management and finance.  

• Promote and safeguard the welfare of staff children and young people.  
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 FINANCIAL LEADERSHIP & MANAGEMENT  

• To lead  the following:  

o Central Trust budget – to direct, coordinate and consolidated financial information and reporting 

across the Trust, providing financial support and advice to Trustees and all schools in the Trust in 

relation to the central budget. 

o Establish financial systems across the Trust in line with our articles of association, the Education & 

Skills Funding Agency (ESFA) financial handbook and company law as part of overseeing the financial 

returns of all the academies on behalf of the Trust.  

o Develop and oversee the quality of management information, budgeting and forecasting processes. 

o Give advice and direction as required, to Headteachers and Business Managers/Finance Managers at 

each school within the Trust on the budget setting, forecasting, monitoring and financial routines within 

each school.  

o Make arrangements for the setting and auditing of budgets across the Trust as required by law and 
the articles of association to meet ESFA requirements.  

  

• To thoroughly review and improve the existing Trust financial systems and policies, ensuring they are 

robust, compliant and support current activities and growth.  

• Working with the Trust Senior Leadership Team, to advise the Trust on funding opportunities and 

mechanisms to ensure that capital grants and bids for other funds are properly submitted ensuring 

priorities are met and income is maximised.  

• Working with the Trust Senior Leadership Team and Headteachers, to actively explore opportunities to 

obtain donations, grants and additional funding streams for each school within the Trust, preparing 

subsequent bids as appropriate.  

• To establish procurement systems to maximise the value for money from bulk procurement across the 

Trust.  

• To establish routines and provide reliable, high quality advice to those staff who process payroll related 

documents to ensure correct payments and timely changes where necessary.    

• Ensure the Trust receives value for money from the external payroll provider and timeframes are met 

according to the needs of the Trust.  

• To prepare information for Trustees on insurance procurement, and ensures the Trust has adequate 

provisions.  

• To prepare the annual accounts and ensure their compliance with Academies Accounts Direction and 

SORP.  

• To ensure accurate and timely completion of all ESFA and other external agency submissions and 

requests, including the Annual Accounts Return, VAT returns and Budget Forecast Return.  

  

  

AUDIT & RISK MANAGEMENT  

• To work closely with the Trust’s Finance & Audit committee  

• Develop a strategy for risk management and control, ensuring risk registers are maintained.  To develop 

and maintain the disaster recovery plan (business continuity planning).  

• To ensure the Board and Executive team have regular and accurate management information on all 

matters concerning Finance, Audit, Compliance & Risk Management.  
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BUSINESS DEVELOPMENT  

• To assist and advise the CEO on Academy expansion and conversion work, undertaking a key role in 

supporting the conversion of new schools into WLP.  

• To oversee the financial due diligence works on all Academy conversion work and work in partnership 

with key partners to ensure the smooth transfer of staff as well as other financial aspects of schools 

converting to WLP, including supporting schools converting with company status, VAT claims, 

implementation and training on new software etc.  

  

SENIOR LEADERSHIP  

• Provide strategic direction to the Executive team and the Trust on the staffing structures in relation to 

affordability, flexibility and the impact of the School Improvement Plans, working closely with the Trust 

Senior Leadership Team, Trustees and Headteachers.  

• To establish policies and procedures relevant to the Trust and engage with key stakeholders, including 

Headteachers, Trustees, and others where appropriate. 

• To work in partnership with Headteachers and the Head of Personnel & Wellbeing on any financial matter, 

that has  a direct bearing on staffing for the smooth running of the Trust and to ensure financial viability 

longer term.  

• To work in partnership with the School Business Managers/Finance Managers within each school and 

provide appropriate support and guidance as needed in order to consolidate a strategic overview for the 

Trust.  

• To work as a positive team player, demonstrating respect and integrity for others, whilst maintaining open 

and effective communication at all levels within the Trust.  

• To  develop a high level of credibility and manage strong working relationships with external partners 

including; ESFA, DfE, HRMC, Auditors, Companies House, the Charity Commission, Bankers and pension 

providers.  

• Contribute in wider terms to the development of the Trust as a key member of the Senior Team by 

advising and leading in the development of support services at the sites to enable the highest standard 

educational infrastructure and support to teaching and learning.  

• Advise senior managers and Trustees on the financial implications of school plans and proposals.  

 

ICT  

• Work with ICT personnel to create a strategic ICT plan for the Trust  

• Work with system managers in the development of ICT facilities and equipment using ICT expertise 

available to create a 3 to 5 year ICT plan that is affordable and makes maximum use of facilities available 

to deliver a high quality and exciting learning environment.  

  

WORKING RELATIONSHIPS  

• To develop effective working relationships across the MAT.   

• The postholder will report directly to the CEO, working closely with CEO, Headteachers, School Business 

Managers/Finance Managers and Trustees – especially the Chair and the Finance Committee Chair.  

  

OTHER DUTIES:  

• To assist the CEO in any project ad hoc work as required.  

• To represent the Trust as a key ambassador.  

• Other reasonable duties as may be agreed with the CEO and the Trust Board from time to time  

• The above range of duties and responsibilities are not exhaustive and may vary without changing the 

character of the job or level of responsibility.  
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• Confidentiality at all times relevant to the subjects concerned.  
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 PERSON SPECIFICATION    
   

JOB TITLE:  Chief Finance Officer    
REPORTS TO:  CEO & Chair of Trust    

SALARY:  Dependent upon qualifications and experience.    

HOURS:  Full Time    

           

  

Qualifications and Experience:   Essential   Desirable  

1. CCAB qualified  √    

2. Fellowship status, MBA or other business qualification    √  

3. Qualified to degree level or equivalent professional qualifications 

with significant post qualifying experience  
√    

4. Management Qualification    √  

5. Significant experience of managing substantial financial operations, 

including account consolidation 
√    

6. Sound track record of leading the strategic financial planning for a 

medium to large organisation  
√    

   

Professional knowledge and understanding, skills and attributes:   Essential   Desirable   

7. Extensive managerial and business acumen  √    

8. Experience of negotiating contractual agreements, settlements 

and commercial disputes  
  √  

9. Significant successful experience of managing finance function in 

education or business setting  
√    

10. Knowledge of the Charity sector    √  

11. Understanding of consolidated and group accounting including 

the ability to produce and interpret UK GAAP compliant 

consolidated financial statements  

  √  

12. Experience of working with academies     √  

13. Experience of operating within a multi-site organisation    √  

14. Motivation to work with children and young people  √    

15. Able to demonstrate a strong business focus and commercial 

acumen in the leadership and management of a medium to large 

organisation  

√    

16. To possess strong change management and leadership skills  √    
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17. A successful record of managing rationing and allocating scarce 

assets  
√    

18. To be able to lead and manage compliance within the 

organisation  
√    

19. To have a clear understanding of ICT and new e-technologies, its 

value and potential within the organisation  
√    

20. To enthusiastically lead with new projects and ideas, to win 

support and translate concepts into practical realities despite 

resistance and barriers  

√    

21. To identify, recruit, lead and motivate other suitable financial 

employees as needed by the Trust  
√    

22. Experience of Financial Accounting packages for academies and 

other relevant packages  
√    

23. A knowledge and commitment to safeguarding and promoting 

the welfare of children and young people  
√    

24. Knowledge of current legislation affecting such items as taxation, 

payroll, pensions and VAT  
√    

25. An understanding of the funding and financial management 

arrangements for academies  
√    

26. Familiar with Education Skills Funding Agency reporting 

requirements  
  √  

  

 

Personal skills/attributes:   Essential   Desirable   

27. Excellent communication skills (including presentation skills and 

the ability to speak to a wide range of audiences)  
√    

28.  Good written/email correspondence appropriate to respondents.  

Good accurate report writing and record keeping appropriate to 

requirements.  

√    

29. Integrity and commitment to governance  √    

30. Dynamic and motivational leadership with a ‘can do’ mind set  √    

31. Credibility at a senior level with the Trust Board, educational 

partners and third party organisations  
√    

32. An effective and committed ambassador for the organisation  √    

33. Resilience and determination in meeting deadlines and achieving 

outcomes  
√    

34. Strong attention to detail  √    

35. Proven ability in embedding and maintain momentum of progress  √    
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36.  High ethical standards and influencing skills with the ability to 

engage effectively with all staff across the academy and with the 

governing body  

√    

37. Ability to balance strategic and operational matters.  

  

√    

38. Commitment to providing the best possible service to the staff, 
Trustees and Members and ability to maintain confidentiality  
  

√    

  

  

Note - This person specification is not necessarily a comprehensive definition of the post.  It will be during the 

first year and will be subject to modification and amendment after consultation with the post-holder.  

  

 

 

 

 

 

 

 

How to apply  
If you would like to apply for this vacancy, please download a support staff application form from the Trusts 

website, www.wlp.education 

Applicants are invited to contact Helen Walker (PA to CEO),  hwalker@woldgate.net, should they like to visit the 

Trust in advance of applying for the role. 

 

Applications should be returned to Lucy Bailey Personnel and Communications Officer, Woldgate School and 

Sixth Form College, 92 Kilnwick Road, Pocklington, York. YO42 2LL or via email to lbailey@woldgate.net  

 

CLOSING DATE:   Friday 31st May 2019 

INTERVIEWS:  Scheduled to take place week 

commencing 10th June 2019 
 

The school is committed to safeguarding and promoting the welfare of young people and expects all members 
of staff to share this commitment. An enhanced DBS disclosure is required for all posts.  

 

mailto:hwalker@woldgate.net
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Child Protection Policy  
Woldgate School fully recognises its responsibilities for child protection. Our policy applies to all staff, governors 
and volunteers working in the school. There are five main elements to our policy:  
 
• Ensuring we practice safe recruitment in checking the suitability of staff and volunteers to work with children.  
• Raising awareness of child protection issues and equipping children with the skills needed to keep them safe.  
• Developing and then implementing procedures for identifying and reporting cases, or suspected cases, of 

abuse.  
• Supporting pupils who have been abused in accordance with his/her agreed child protection plan.  
• Establishing a safe environment in which children can learn and develop.  
 
We recognise that because of the day-to-day contact with children, school staff are well placed to observe the 
outward signs of abuse. The school will therefore:  
 
• Establish and maintain an environment where children feel secure, are encouraged to talk and are listened 

to.  
• Ensure children know that there are adults in the school whom they can approach if they are worried.  
• Include opportunities in the PSHE curriculum for children to develop the skills they need to recognise and stay 

safe from abuse.  
 
We will follow the procedures set out by the Area Child Protection Committee and take account of guidance 
issued by the Department for Education and Skills to:  
 
• Ensure we have a designated senior person for child protection who has received appropriate training and 

support for this role.  
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• Ensure we have a nominated governor responsible for child protection.  
• Ensure every member of staff (including temporary and supply staff and volunteers) and governing body 

knows the name of the designated senior person responsible for child protection and their role.  
• Ensure all staff and volunteers understand their responsibilities in being alert to the signs of abuse and 

responsibility for referring any concerns to the designated senior person responsible for child protection.  
• Ensure that parents have an understanding of the responsibility placed on the school and staff for child 

protection by setting out its obligations in the school prospectus.  
• Notify social services if there is an unexplained absence of more than two days of a pupil who is on the child 

protection register.   
• Develop effective links with relevant agencies and co-operate as required with their enquiries regarding child 

protection matters including attendance at case conferences.  
• Keep written records of concerns about children, even where there is no need to refer the matter 

immediately.  
• Ensure all records are kept securely, separate from the main pupil file, and in locked locations.  
• Develop and then follow procedures where an allegation is made against a member of staff or volunteer.  
• Ensure safe recruitment practices are always followed.  
 
We recognise that children who are abused or witness violence may find it difficult to develop a sense of self-
worth. They may feel helplessness, humiliation and some sense of blame. The school may be the only stable, 
secure and predictable element in the lives of children at risk. When at school their behaviour may be challenging 
and defiant or they may be withdrawn. We will endeavour to support the pupil through:  
 
• The content of the curriculum.  
• The school ethos, which promotes a positive, supportive and secure environment and gives pupils a sense of 

being valued.  
• The school behaviour policy, which is aimed at supporting vulnerable pupils in the school.  The school will 

ensure that the pupil knows that some behaviour is unacceptable but they are valued and not to be blamed 
for any abuse which has occurred.  

• Liaison with other agencies that support the pupil such as Social Services, Child and Adult Mental Health 
Service, Education Welfare Service and Educational Psychology Service.  

• Ensuring that, when a pupil on the child protection register leaves, their information is transferred to the new 
school immediately and that the child’s social worker is informed.  

        
      
       

How to Find Us   
Woldgate School and Sixth Form College, 92 Kilnwick Road, Pocklington, York. 

YO42 2LZ   Tel: 01759 302395  
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A. From Hull - Take the A1079 including the by-passes of Beverley and Market Weighton 
1. Take the right hand fork from Pocklington at the Yorkway Hotel 
2. Take the 3rd exit from the roundabout; past the Rugby field on your right 
3. Turn right at the B1246 signposted Warter, Driffield, Bridlington 
4. Woldgate School is the last building on the right as you leave the town. 
 

B. From Humber Bridge - Take the Westward route towards Leeds along the A63 
1. Leave the A63 at the slip road and bridge over signposted for Market Weighton, Bridlington 
2. Pass through villages of South Cave and Sancton 
3. Turn west at Market Weighton bypass, A1079 towards York 
4. Follow instructions A3, A4, A5 
 

C. From Leeds - Take A64, York by-pass towards Scarborough 
1. Leave A64 at Grimston Bar roundabout signposted York, Bridlington, Hull 
2. Exit from roundabout onto A1079 towards Hull 
3. Twelve miles approximately along A1079 after Pocklington Industrial Estate, turn left for Pocklington, just after Bonds 

International. 
4. Pass Pocklington School on left, at roundabout take 3rd exit past bus station, fire station 
5. Take the first exit from the roundabout 
6. Follow instructions A4, A5 
 

D. From North-East England - Take A19 southwards until Northern by-pass of York 
1. Follow signs for Hull, Bridlington 
2. At A64 turn West for Leeds 
3. Follow instructions C2, C3, C4, C5, C6 
 

E. From Scarborough, Bridlington - Follow sign from Driffield 
1. By pass Driffield along North and West side 
2. Leave by pass where signposted for M62, Market Weighton 
3. At Bainton roundabout take second exit along B1246 towards North Dalton, Warter, Pocklington. 
4. Woldgate is the first building on the left as you reach Pocklington.   


