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Wolds Learning Partnership - Board of Trustees Meeting: Monday 21 October 2019 at 6pm   
 
 

 

 

Present    In Attendance   

Jonathan Britton (CEO)  Gary Sheen Chief Financial Officer (CFO)  
Alan Shadrack (Chair)   Sharon Hogg Head of Operations and Administration (HOA) 

Stephen Burley   Sallyanne Pearson Clerk   

Graham Cook      

John Sinclair      

Julia Thomson (by VA)      

 
AFH Academies Financial Handbook PJS Pocklington Junior School 
the Board Board of Trustees SBPS Stamford Bridge Primary School 
DfE Department for Education SRMA School Resource Management Advisor  
DYET York Diocesan Board of Education VA Virtual Attendance  
EFSA Education and Skills Funding Agency Woldgate Woldgate School and Sixth Form College  
MPS Melbourne Primary School  
  
 

  ACTIONS 

   

1 Welcome, Apologies for Absence/Consent   

 The Chair welcomed everyone to the Meeting.   
Apologies were received, with consent, from Karen Taylor.   
Apologies were also noted from, Helen Walker, Jo Brighton and Alex Reppold 
The Chair formally welcomed Gary Sheen as newly appointed CFO and the continuing inclusion of 
WLP MAT Central personnel 

 

   

 The Chair reported PJS were to be inspected by OFSTED the next day and noted Alex Reppold was 
not available to present ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ŜǾŜƴƛƴƎΩǎ ōǳǎƛƴŜǎǎ.  The Board noted their very best wishes to 
PJS.  
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2 Confirmation of Items under Any Other Urgent Business  

 The following items were requested  

 ¶ update on SBPS   

 ¶ update on WoldgateΩǎ OFSTED Inspection   

 IǘŜƳǎ ǘƻ ōŜ ƛƴŎƭǳŘŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ŜǾŜƴƛƴƎΩǎ ōǳǎƛƴŜǎǎ  

3 Declaration of Interests  

 Declaration of Interest to the Evening's Business  

 The Chair noted Agenda  Item:  10 (in part) 14 (in part)  

 Changes/amendments to completed annual Pecuniary Interest Form  

 None   

4 Headteacher Presentation: Alex Reppold : Pocklington Primary School BoTM 3 

 Noted at Item 1 above.   

 Carried Forward  

5 Minutes of the Board of Trustees  

 The following items were provided to the Board in the Agenda Pack for their prior review and scrutiny:  (1) WLP Non-Confidential Minutes 
of the Board of Trustees Meeting (23 September 2019) (2) WLP Confidential Minutes of the Board of Trustees Meeting (23 September 
2019)  

 

 Non-Confidential Minutes of the Meeting held on 23 September 2019  

 The Minutes were confirmed as a true and accurate record of the Meeting and were signed by the 
Chair 

 

 Confidential Minutes of the Meeting held on 23 September 2019  

 The Minutes were confirmed as a true and accurate record of the Meeting and were signed by the 
Chair 

 

6 DECLARED INTEREST : Minutes of the Board of Trustees  

 The following items were provided to the Board in the Agenda Pack for their prior review and scrutiny:  (1)  WLP DECLARED INTEREST - 
Confidential Minutes of the Board of Trustees Meeting (23 September 2019) 

 

 Minutes of the Board of Trustees :  DECLARED INTEREST :  Confidential Minutes of the Meeting held 
on 23 September 2019 

 

 The Minutes were confirmed as a true and accurate record of the Meeting and were signed by a 
Trustee present at the meeting held on 23 September 2019.  The Chair remained present in the 
Meeting: no discussion regarding the content or subject matter of such Minutes was undertaken. 
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 Trust Board Governance :  CONFIDENTIAL Stamford Bridge Primary School LGB Minutes :   30 
September 2019  : (Trust Appointed and Parent Elected Governors only) 

 

 Taken as part of Item 14 Part A  

 Acknowledged and accepted into the Records by Trustees with visibility of the same.  

7 Action Plan and Matters Arising from Board of Trustee Minutes  

 The following items were provided to the Board in the Agenda Pack for their prior review and scrutiny:  (1) WLP Trust 
Board - UPDATE TO ACTIONS aligned at Board of Trustee Meeting held on 23 September 2019 

 

 Reference was made to the Updates to Actions as follows 
 Action Person(s) 

Responsible 
Timescale 

1. Clerk to attend to the resignation of Angela 
Ekers and liaise with Helen Walker accordingly  

Clerk / CEO PA Complete 

2. Alan Shadrack to liaise with Members regarding 
use of thŜƛǊ άϪǿƭǇέ ŜƳŀƛƭ ŀŘŘǊŜǎǎŜǎ ƻƴƭȅ 

Alan Shadrack Carried Forward  

3. Headteacher and Gareth Davies to liaise and 
present Curriculum Model to Primary and 
Schools Senior Leadership Teams, as 
appropriate  (CF/13/05/2019) 

Gareth Davies / 
Headteacher   

As appropriate 

4. /ƭŜǊƪ ǘƻ ƭƛŀƛǎŜ ǿƛǘƘ ǘƘŜ /9hΩǎ t! ǘƻ ŘƛŀǊƛǎŜ ǘƘŜ 
Chair Forum Meetings   

/ƭŜǊƪ κ /9hΩǎ t! Complete 

5. Clerk to take guidance from Head of Service 
regarding the Diocese representation in the WLP 
MAT 

Clerk  Complete  
  

6. Chair to liaise with the DYET to communicate a 
willingness to source appropriate Diocese 
appointments for the Board of Trustees 

Chair  Complete 

7. Clerk to amend the Scheme of Delegation in 
highlight and strikeout for review at the next 
Board of Trustee Meeting 

Clerk  Carried Forward  

8. Alex Reppold to be invited to attend the next 
Board of Trustee Meeting.  Presentation re:   
Primary School Outcomes.   Presentation to 
include reference to the impact of in-year 

CEO Carried Forward 
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migrating pupils and transition data 

9. CEO to provide further detail on Assessment 
Outcomes for The Market Weighton School 

CEO  Carried Forward  

10. Consideration ƻŦ /9hΩǎ ǊƻƭŜ ǘƻ ōŜ ǳƴŘŜǊǘŀƪŜƴ CEO/Chair  Complete  

11. ¶ !ƭƭ ¢ǊǳǎǘŜŜǎ ǘƻ άwŀƎ wŀǘŜέ ǘƘŜ нм vǳŜǎǘƛƻƴǎ 
for Multi Academy Trust Boards and email to 
the Chair   

¶ Chair to email Julia Thomson and John 
Sinclair regarding the same  

¶ Chair to collate all  responses in preparation 
for the next BoTM 

All Complete  
(On Agenda:  Item 16) 

12. Clerk to investigate requirement of having 
overarching WLP MAT Wide Policy for the 
following school specific policies: (1)  Breakfast 
and After School Club Policies and (2) Separated 
Parent Policy  

Clerk  Carried Forward  

13. Clerk to make enquires of Headteachers as to 
whether Smoking Policies take into account  
Vaping  

Clerk Carried Forward 

14. Chair of the Finance and Audit Committee to 
review requirements of the Academies Financial 
Handbook to ensure Letter of Engagement 
accords to the same 

Karen Taylor  Carried Forward  

15. Chair of Finance and Audit Committee to make 
enquiries surrounding the early cancellation 
ǘŜǊƳǎ ŀƴŘ άǘŀƎƎƛƴƎέ 

Karen Taylor Carried Forward  

 
 

 Action Point 2:   Discussion surrounding the use of άϪǿƭǇέ email accounts were undertaken.   Clerk to 

ƭƛŀƛǎŜ ǿƛǘƘ /9hΩǎ t! ǘƻ appropriately contact MeƳōŜǊΩǎ ŀƭǘŜǊƴŀǘŜ ŜƳŀƛƭ ŀŘŘǊŜǎǎŜǎ 
requesting them to review their @wlp account.    

Clerk / CEO PA 

 Chair to address use of the @wlp account only with Members     Chair  

 Action Point 3:   The CEO noted this was being attended to  
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 Action Point 5: The Clerk noted liaising with the Head of Service.  It was outlined that the 
Members still retained a DYET presence and Trustees could be appointed as 
appropriate 

 

 Action Point 6:  The Chair confirmed he had written to the DYET noting the same alongside the 
.ƻŀǊŘΩǎ ǇǊŜŦŜǊŜƴŎŜ ŦƻǊ ŀ ŎƻƴǘƛƴǳŜŘ ǇǊŜǎŜƴŎŜ ƻŦ ǘƘŜ DYET within its constitution.   
No response was noted to date 

 

 Action Point 7: The Clerk reported additional mandatory policies had been introduced and 
needed to be considered, prior to and, as part of this process.  Discussions 
surrounding consolidating the Policy Schedule to existing cycles in operation and 
the inclusion of all Operations/Administration and HR Policies was undertaken. 

 

 Clerk to arrange meeting with Sharon Hogg, Jo Brighton and Helen Walker   Clerk 

 Action Point 9:  The CEO noted movement around open qualification boundaries. Clarification is 
awaited from the DFE.   

BoTM 3 

 Action Point 10:  The Chair noted that a model had been devised pending CFO scrutiny with possible 
implementation by the end of 2019.   The Board noted a duty to the  /9hΩǎ 
wellbeing and capacity and a requirement for the model to be progressed 

BoTM 3 

 Action Point 12: To be considered as part of Action Point 7 Clerk 

 Action Point 13: The Clerk outlined responses received.   The Board noted satisfaction but 
requested responses from SBPS and PJS 

SBPS/PJS 

 Action Point 14: Discussion was undertaken.   Chair to contact Karen Taylor to ascertain 
compliance.  

Chair  

 Action Point 15:  Chair to contact Karen Taylor to clarify.   Chair  

8 Receipt of the Minutes of the Finance and Audit Committee   

 None to receive   

 The Board referenced the Members AGM scheduled for December. Discussion was undertaken.   
The CFO reported External Auditors were part way through their inspection with a Report possibly 
available early November.   

 

 Upon completion of the Audit; CFO to liaise with Karen Taylor and Clerk to arrange additional Board 
of Trustees Meeting prior to AGM  

CFO 

   

 Items taken out of order   
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10 Update from the CEO / MAT Central Leads (Part A)  

 The following items were provided to the Board for their prior review and scrutiny:  (1) WLP - CIF info to Trustees - October 
2019 (Tabled Item 1) 

 

 Teaching School  

 Jonathan Chapman was noted to be working on a draft Programme for the Academic Year.    

 Programme to be presented at the next Board of Trustees Meeting. BoTM 3 

 Liaison with the Teaching School Board was noted with a view to coordinating and launching the 
Programme to coincide with Staff Performance Reviews.    
Works in respect of incorporating an OFSTED Inspection focus was noted. 

 

 WLP MAT Wide : CIF Bid Proposals  

 Administration and Operations   

 The HOA outlined and explained information provided.  The following key points were noted:   

 ¶ reference and distinction was made between funding applications for CIF and School 
Condition Allocation and the qualifying criteria for the WLP MAT    

 

 ¶ anticipated submission of CIF Applications is December pending clarification from the ESFA  

 ¶ salix contributions were outlined and explained.  Anticipated/proposed cost neutrality was 
noted as not guarantee in all regards 

 

 ¶ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ /LC ŀǇǇƭƛŎŀǘƛƻƴǎΣ ǘƘǊŜǎƘƻƭŘ ŀŎhieved by schools and ultimate 
success/outcome were noted.  Variations to qualifying threshold and enforcement of the 
same by the EFSA was outlined as was due process and challenge undertaken by the HOA 

 

 ¶ the amendment of Terms and Conditions applicable to previously successful CIF bids was 
outlined and explained as having been imposed part way through commissioned works.  
Funding was noted as being restricted/withheld until such conditions had been satisfied.  
Contractual terms of payment for commissioned and outstanding works with contractors 
and the impact to financial forecasting was noted. Negotiation with the contractors for 
reviewed payment terms was noted.     

 

 ¶ ŘƛǎŎǳǎǎƛƻƴ ǎǳǊǊƻǳƴŘƛƴƎ at{Ω ǿŀǘŜǊ ǎȅǎǘŜƳǎ ǿŜǊŜ ǳƴŘŜǊǘŀƪŜƴΦ   The Board challenged for 
further information in respect of the same  Appropriate contractors were noted to have 
attended the site to address the same  

 

 ¶ The Trustees challenged that notable areas requiring works and improvement were being  
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identified which carried considerable risk.  Discussion surrounding the implications of such 
outstanding works was undertaken and required procedures/processes being in place 
across the WLP MAT to address the same. The Trustees challenged whether everything 
reasonably and practicably was being done Reference was made to the position of the 
landlord in respect of outstanding works.   Risks were noted as recorded appropriately in 
Risk Registers and were being managed/mitigating whilst appropriate funding was sourced.  
The Trustees challenged whether Risk Registers were in place across the WLP MAT as a 
whole   

 HOA to address with all schools of the WLP MAT as part of the MAT Central Reporting  HOA 

 Personnel Update   

 A provisional email update was provided.  The Trustees acknowledged the same.  

   

 Items taken out of order   

   

17 Policies (Part A)   

 The following items were provided to the Board in the Agenda Pack for their prior review and scrutiny:  (1) P5 - Teacher 
and Support Staff Appraisal Policy (for Trustee approval 21.10) (2)  C7 - Model Schools Pay Policy -1920 (for Trustee 
approval 21.10). 

 

 Pay Review and Performance Policy BoTM 3 

 This item was taken as confidential   

   

10 Update from the CEO / MAT Central Leads  (Part B)   

 Alan Shadrack left the Meeting:   7:14pm  

 Update on SBPS   

 Item taken as confidential :  Declared Interest  
 

 

 Item taken out of order  

   

14 Trust Board Governance (Part A)     

 Items raised to the WLP Trust Board from LGB Meetings  

 SBPS LGB: Monday 30 September 2019   
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 ¶ Dialogue with Governors over arrangements for covering Headteachers Absence  

 Item considered under confidential :  Declared Interest  

   

 Alan Shadrack re-entered the Meeting:   7:33pm  

9 Update from the Chair  

 The following items were provided to the Board in the Agenda Pack for their prior review and scrutiny:  (1) MAT Central - 
Operations Report ς MPS (Tabled Item 2) (2) MAT Central - Personnel Report ς MPS (Tabled Item 3) (3)  2019-20 - SBM and 
LGB Calendar (Tabled Item 4) 

 

 Formal Appointment of CFOs  
(as per pt 18 of the WLP MAT's Scheme of Delegation) 

 

 bƻǘ ƴƻǘŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ŜǾŜƴƛƴƎΩǎ ōǳǎƛƴŜǎǎ  

 Matters arising from Trust Board Governance   

 ¶ Chair Forum Meetings:   Chair Forum Meetings were noted to have been scheduled and 
circulated.  

 

 ¶ MAT Central Reporting:   The HOA outlined liaising with all Office/School Business Managers.  
Reference was made to tabled items including appropriate data 
collection points. Limitations to immediate implementation were 
acknowledged.   Discussion surrounding the MAT Central reporting 
for PJSΩ Autumn 2 LGB was undertaken owing to the OFSTED 
inspection.  The Clerk noted to Julia Thomson (in her capacity of Chair 
of the PJS LGB) about accommodating the same as part of the Spring 
Term 1 LGB.  Julia Thomson acknowledged not wanted to fall out 
cycle.   

 

 The HOA reported scheduled SBM meetings were in place  

 The Finance element of the MAT Central reporting was noted to 
follow 

 

 ¶ Headteachers Report: Exclusion Data was noted as having been requested to form part of 
the Headteacher Report.  The Board duly agreed to the same. 

 

 Clerk to amend and circulate as per example from Alex Reppold.   Clerk   

11 WLP MAT Standards  

 ¶ Whole School DfE Performance Measures  
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¶ Whole School DfE Performance Measures for Disadvantaged Pupils 
¶ Whole School DfE Performance Measure for Categories 

 It was noted that the School Improvement Partner had attended both SBPS and PJS and appropriate 
w±!Ωǎ ǇǊƻŘǳŎŜŘΦ 
Scheduled joint visits from the ex-HMI and CEO to Primary Schools was noted with appropriate 
discussions being undertaken at Headteacher Board Meetings and then discussed at LGBs.  
The CEO outlined works with each School to address appropriate practical strategies upon 
identification of any patterns or trends.   

 

12 Finance Update  

 Audited Financial Statements  

 The Clerk noted Audited Financial Statements could be submitted from 15 October 2019.  The CFO 
noted ongoing works and submission would accord to the 31 December 2019 deadline.  

 

10 Updates from Headteacher and Chair Forum Meetings  

 Headteacher Meetings (Jonathan Britton)  

 Nothing further to  report  

 Chair Forum Meetings (Alan Shadrack)  

 Nothing to report  

14 Trust Board Governance (B)  

 The following items were provided to the Board in the Agenda Pack for their prior review and scrutiny:  (1) PJS Headteachers Report - 
Autumn 1 (2)  PJS Appendix 1 - Live safeguarding documentation.pdf (3)  PJS Appendix 2a - SEN On A Page September 2019.pdf (4)  PJS 
Appendix 2b - LAC and PLAC on a Page September 19.pdf (5)  PJS Appendix 3 - Pupil Premium 2019 & 2020.pdf (6)  PJS Appendix 4a - 
Sports Premium planned allocation 2019 & 2020.pdf (7)  PJS Appendix 4b - Sports premium review 2018 & 2019.pdf (8) PJS Appendix 5a - 
RVA Jamie O'Brien.pdf (9)  PJS Appendix 5b - NQT audit RVA.pdf (10) MPS Headteachers Report.pdf (11) SBPS Headteachers Report.pdf 
(12) SBPS PE Grant Budget Monitoring Report.pdf (13) PJS 2019-09-26 - OSER and Extract of Minutes.pdf (14)  2019-10-02 MPS 
OSER.doc.pdf (15)  2019-09-30 - SBPS Items to Trust Board.doc.pdf (16) SBPS - Items to Raise - Religious Character of the School.pdf (17)  
2019-09-26 - PJS NonConfid LGB Minutes - Approved Draft.pdf (18)  2019-10-02 MPS NonConfid LGB Minutes - Pending Headteacher 
Approval.doc.pdf (19)  2019-09-30 - SBPS LGB NonConfid Minutes - Pending Headteacher Approval.doc.pdf (20) 2019-09-30 - SBPS LGB 
Confid Minutes - Pending Headteacher Approval.doc.pdf 

 

 Headteacher Reports  

  A consistent approach to completing the same was noted as required.   Clerk to address with CEO. Clerk   

 It was requested that Appendices not be included in the Agenda Pack but remained accessible, on 
DecisionTime. Such detail was noted to be scrutinised at LGBs with the Board referring to the same 
if any area of concern was noted in the Headteachers Report itself  
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 Overall School Effectiveness Reports  

 Cyclical Reports  

 ¶ Woldgate : Quality of Education (Intent)  & Sixth Form (Intent) : N/A Meeting Cancelled   BoTM 3 

 John Sinclair, in his capacity as Chair of the Woldgate LGB, noted the LGB had been 
cancelled owing to an OFSTED Inspection.   OSER not completed.   

 

 John Sinclair, in his capacity as Chair of the Woldgate LGB, reported the School had 
undergone a Section 8 OFSTED Inspection and noted restrictions commensurate with the 
same.   A positive inspection was noted with the school self-funding a Section 5 OFSTED 
Inspection following validated outcomes in November 2019. The Chair noted his thanks and 
commendations for all of the efforts and commitments of everyone at the School. 

 

 ¶ SBPS:  Quality of Education (Intent) and Early Years (Intent)  :  Not Completed BoTM3 

 Noted   

 ¶ PJS : Quality of Education (Intent) :  Attached  

 The Board acknowledged the scrutiny and challenge from the LGB.   The Board commended 
the same but challenged that outcomes and progress were not correlating positively The 
Chair reported meeting with PJSΩ IŜŀŘǘŜŀŎƘŜǊ who had providing detailed structured 
reporting to account for the dip in outcomes.    
¢ƘŜ /ƘŀƛǊ ƴƻǘŜŘ ǘƘŜ IŜŀŘǘŜŀŎƘŜǊΩǎ ǊŜŦŜǊŜƴŎŜ ǘƻ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ŎƻƴǘǊƛōǳǘƛƻƴ ǊŜǉǳŜǎǘŜŘ ŀƴŘ 
provided to the WLP MAT in the 2018 to 2019 academic year and the resulting detrimental 
impact to tW{Ω financial forecasting and ability to attain resources to ultimately support 
pupils  

 

 ¶ MPS: Quality of Education - Intent (Attached pending Headteacher approval)  Early Years - 
Intent : (Not Completed) 

BoTM 3 

 The Board challenged and referenced the outcome for Writing.  Reference was made to 
data being cohort specific.  Consideration to address this going forward was noted. 

 

   

 The Chair noted the importance of completing the OSER   

   

 OSER :   SBPS :  Leadership and Management : Capturing of LGB Challenges  (CF:29/04/19)  

 The Chair explained the OSER had been made available by the Clerk as a tabled item at the 
appropriate BoTM but had not felt it appropriate to provide the same for scrutiny and observation 
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by the Board owing to conflicts of interests. Discussion in this regard was undertaken. 
 Discussion surrounding the religious character of the school was undertaken with reference to 

challenges raised within the OSER.   The Board noted the religious character of the school should be 
addressed at LGB level but all statutory obligations and provisions must be adhered to. 

 

 Receipt of LGB Minutes  

 Woldgate : LGB Minutes from Cycle 1: Not Available.  Meeting Cancelled  

 PJS :  LGB Minutes from Cycle 1:  Thursday26 September 2019: Accepted into the Record  

 SBPS : LGB Minutes from Cycle 1:  Monday 30 September 2019 : Accepted into the Record  

 MPS : LGB Minutes from Cycle 1: Wednesday 2 October 2019:  Accepted into the Record  

 Clerk to provide the Board with access to all LGB Meetings on DecisionTime to allow for 
independent review of Minutes by Trustees.  LGB Minutes are not to be included as part of the 
Agenda Pack.   Trustees are to review the same in advance of each Meeting.   

Clerk 

 Appointment of Chairs/Vice Chairs  

 Acknowledged   

 Items raised to the WLP Trust Board from LGB Meetings  

 Woldgate     

 Not reported on.  Meeting Cancelled.  

 PJS   

 ¶ Inclusion of Exclusion Data in Headteacher Report   

 Noted at Item 14 Part B : Headteacher Report    

 ¶ Appropriateness of the visibility of all school responses to the WLP MAT Staff Survey    

 Procedural process errors were noted.   School specific information only to be shared going 
forward. 

 

 SBPS    

 ¶ Dialogue with Governors over arrangements for covering Headteachers Absence  

 Item raised as confidential whilst the Chair was not present in the Meeting (Item 14 Part A).    
No confidential or conflict was noted in the reporting.  Included as part of Non-Confidential 
Minutes. 

 

 The comments of the LGB were acknowledged.  It was outlined that operational decisions 
based on appropriate guidance/advice, commensurate to the situation, were undertaken.    

 




