olds Learning Partnership
wick Road, Pocklington
Y042 2LI

01759 30239

5

office@WLP.education X

A family of schools
with shared values

Wolds Learning Partnership

Minutes of the Board of Trustees Meeting
held at Woldgate School and Sixth Form College on
Monday 21 October 2019 at 6pm

&
NOT TO BE USED AS ORIGINNUWVES *** APPROVED & SIGNED VERSION *** MA RIPT
AMENDMENTS ON ORIGINAL SIGNED VERSIONS ONLY *** NOT TO BE USED AS%@?‘(IGINAL Ml
S
°
N

Present In Attendance

Jonathan Britton (CEO) Gary Sheen Chief Financial Officer & (CFO

Alan Shadrack (Chair) Sharon Hogg Head of Operationsq:.ar% Administratior (HOA

Stephen Burley Sallyanne Pearson Clerk @

Graham Cook %%Q

. N
John Sinclair \Q\b
Julia Thomso(by VA) @
S

AFH Academies Financial Handbook PJS @ington Junior School
the Board Board of Trustees SBPS @% amford Bridge Primary School

DfE Department for Education SRMA@) School Resource Management Advisor

DYET York Diocesan Boaaf Education VA @" Virtual Attendance

EFSA Education and Skills Funding Agency gate Woldgate School and Sixth Form Collec

MPS Melbourne Primary School Q\\V

&
N
ACTIONS
N

1 Welcome, Apologies for Absence/Consent

The Chair welcomed everyo@@ioetlh/leeting.
Apologies were receiveW@%onsent from Karen Taylor.
Apologies were also from, Helen Walker, Jo Brighton and Alex Reppold
The Chair formally yyeicomed Gary Sheen as newly appointed CFO and the continuing incl
WLP MAT Centrp’ékonnel
L
The Chair @rted PJS were to be inspected by OFB&H2xt day andhoted Alex Reppold as

not avail@&le topresert & LJ NIIi 2 F { KS The Bdauy hojed theirerybedeavishesStd
QS
PJS. o8
%Q
N
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2 Confirmation of Items under AnPther Urgent Business
The following items were requested <§§"v
1 update on SBPS \Q%
1 update on Woldgat® @FSTED Inspection @
iSya G2 0SS AyOfdzZRRSR Fa LINI 2F GKSSS@OSyAy
3 Declaration of Interests
Declaration of Interest to the Evening's Biess
The Chair noted\gendaltem: 10 (in partl4 (in part) &
Changes/amendments to completed annual Pecuniary Interest Form
None KE
4 Headteacher Presentation: Alex Reppold : Pocklington Primary School BoTM 3
Noted at Item 1 above. %Q\\
CarriedForward ,\c@
5 Minutes of the Board of Trustees
The following items were provi(_ied to the Board in the Agenda Pz;iﬁ}’the?r prior review and scrutiny: (1) mﬁunntial Minutes
of the Board of Trustees Meetin@3 Septembe019) (2) WLP entiklinutes of the Board of Trustees Meetin®3(September
2019 R
Non-Confidential Minutes of the Meeting held @3 September 2019
The Minutes were confirmed as a true and accurate record of the Meeting and were signed
Chair
Confidential Mimites of the Meeting held 083 September 2019
The Minutes were confirmed as a true and accurate record of the Meeting and were signed
Chair
6 DECLARED INTEREST : Minutes of the Board of Trustees

The following items were provi to the Bodrdthe Agenda Pack for their prior review and scrutiny: )PDECLARED INTERE
Confidential Minutes of the of Trustees Meetifg GeptembeP019)

Minutes of the Board of TrusteesDECLARED INTEREST : Confidential Minutes of the Meddir
on 23 September 2019

The Minutes were confirmed as a true and accurate record of the Meeting and were sigrae
Trustee present at the meeting held on 23 September 20TBe Chair remained present in tf

Meeting: no discussion regarding the camit or subject matter ofuchMinuteswas undertaken
N
3
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Trust Board Governance CONFIDENTIAL Stamford Bridge Primary School LGB Minutes
September 2019 : (Trust Appointed and Parent Elected Governors only)
Taken as part of Iterb4 PartA N
Adnowledgedand accepted into the Recortdy Trustees with visibility of the same@
7 Action Plan and Matters Arising from Board of Trustee Minutes
The following items were provided to the Board in the Agenda Pack for their prior revie d scrufinWLR1Trus
Board- UPDATE TO ACTIONS aligned at Board of Trustee Meeting B8|8eptember2019 %c)
Reference was made to thépdatesto Actionsas follows <O
Action Person(s) Timescale
Responsible
1. Clerk to attend to the resignation of Angela Clerk / CEO PA | Complete
Ekers andiaisewith Helen Walker accordingly
2. Alan Shadrack to liaise with Members regardify Alan Shadrack | Carried Forward
useof tBANJ dXgf LI SYI Af
3. Headteacher and Gareth Davies to liaise and | Gareth Davies /| As appropriate
present Curriculum Model t&rimary and Headteacher
Schools Senior Leadership Teams, as
appropriate (CF/13/05/2019)
4. [/ £SNY] G2 tAFAAS G6AGK|/ f SN « |Complete
Chair Forum Meetings
5. Clerk to take guidance from Heaof Service Clerk Complete
regarding the Diocesrepresentation in the WLI
MAT
6. Chair to liaise with the DYET to communicat( Chair Complete
willingness to source appropriate Dioce
appointments for the Board of Trustees
7. Clerk to amend the Schemof Delegation in Clerk Carried Forward
highlight and strikeout for review at the ne»
Board of Trustee Meeting
8. Alex Reppold to be invited to attend the ne] CEO Carried Forward
Board of Trustee Meeting. Presentation I
Primary School Outcomes. Presentation
include reference to the impact of ipear
P
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KN
migrating pupils and transition data
9. CEO to provide further detail on Assessm{ CEO Carried Forward
Outcomedor The Market Weighton School
10. | Considerator2 ¥ / 9h Q& NRf S { CEO/@air Complete
11. |7 '€ ¢NHza(iSSa G2 awl|Al Canplete
for Multi Academy Trust Boards and email (On Agenda: Item 16)
the Chair

1 Chair to email Julia Thomson and Jg
Sinclair regarding the same
1 Chair to collate all responses in preparati
for the next BoTM

12. | Clerk to investigate requirement of havir| Clerk Carried Forward
overarching WLP MAT Wide Policy for t
following school specific policies: (1) Breakf
and After School Club Policiesda(2) Separatec
Parent Policy
13. | Clerk to make enquires of Headteachers as| Clerk Carried Forward
whether Smoking Pimlies take into accoun
Vaping
14. | Chair of the Finance and Audit Committee | Karen Taylor Carried Forward
review requirements of the Academies Financ
Handbook to ensure Letter oEngagement
accads to the same
15. | Chair of Finance and Audit Committee to mg Karen Taylor Carried Forward
enquiries surrounding the early cancellatiq
GSN¥Ya yﬁ\iy GhGlF33Ay3Ae
N
RS
Action Point 2: Biscussion surroundirtpe useof & X & f endiEil accountswvere undertaken. Clerk t

@ Al A&aS ¢ A G Kappropriat€ly cortatt ME@ SNRa | £ G SNY I G

N\ requesting them to review their @wIp account.
\§\~' Chair to address use of the @wIp account only with Members

Actio@iﬁbint 3: The CEO noted this was being attended to

Clerk / CEO PA

Chair

®
™
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Action Point 5: The Clerk noted liaising with the Head of Service. It was outline Vt"hga
Members still retained a DYET presence and Trustees could bq“@;bpom
appropriate ,\Q

Action Point 6: The Chairconfirmed he had written to the DYET noting the s alongsiue
.21 NRQa LINBFSNByOS ¥F2 NDYE'intﬁ@kﬁé dohsyfitaizénR
No response was noted to date

Action Point 7: The Clerk reported additional mandayorpolicies had%-&en introduced ar
needed to be consideredprior to and as part of process. Discussig
surrounding consolidatipthe Policy Schedule tex \F%&cycles in operatioand
the inclusion of all Operations/Administration a@R Polisias undertaken.
Clerk to arrange meeting with Sharon Hogg @ righton and Helen Walker

Action Point 9: The CEO notethovementaround open q cation boundaries. @rification is
awaited from the DFE. Q

Action Point 10: The Chainoted that amodelhad bee &‘é?wsependmg CFO scrutinwith possible
implementation by the end of @ The Board nogedluty to the / 9 h
wellbeing anl capacity and a r ement for thmodelto be progressed

Action Point 12: To be conslered as part of A@%‘on Point 7

Action Point 13: The Clerk outlined res ses received. The Board noted satisfactio
requested responses 1& SBPS and PJS

Action Point 14: Discussion was @ertaken Chair to contact Karen Taploascertain
compliance.

Action Point 15: Chair to cont;a@ikaren Taylor to clarify.

N

Clerk
BoTM 3

BoTM3
Clerk
SBPS/PJS
Chair

Chair

Receipt of the Minutes of the Finance and Audit Committee

N
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None to receive %%P

The Board referenc ®(}he Members AGM scheduled for December. Distwgas undertaken
The CFO reported ernal Auditors were part way through thepeiction with a Report possib
available early Névember.

Upon compl of the AuditCFO to liaise with Karen Taylor and Clerk to arrange additional
of Trustee\ eting prior to AGM

NS
N
Items@%?en out of order
»

CFO
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PAAN
10 Update from the CEO / MAT Central Leg@art A)

The following items werprovidedto the Boardfor their prior review and scrutiny: (YYLP- CIF info to TrusteesOctober

2019(Tabled Item 1)

Teaching School

Jonathan Chapman wa®ted to beworking on a draft Programe for the Aca@ic Year.

BoTM 3

Programme to be presented at thext Board of Trustees Meeting. %Q
Liaison with the Teaching School Board was noted withew to coor@ng and launching tk
Programme to coincide with Staff Performance Reviews. %\(‘«
Works in respect of incorporating an OFSTED Inspection focusf@ noted.
WLP MAT Wide : CIF Bid Proposals
Administration and Operations

The HOA outtied and explained information provig%\d‘. The following key points were ng

1 reference and distinction was made betwe&y funding applications for CIF and $
Condition Allocation and the qualifying crir@ for the WLP MAT

1 anticipated submisein of CIF Applicatio December pending clarification from the E

1 salix contributions were outlined an@\%%(plained. Anticipated/proposed cost neutrality

noted as not guarante all regar $
1 0dKS LINBJA2dza 5| NDa / Lhiéved I blyJLSEhaoEB I aidh RltyAréat
success/outcome were not@% Variations to qualifying threshold and enforcement @
same by the EFSA was Qg@]ed as was due process and challenge undertaken by the
1 the amendmentof Terms and Conditionapplicable b previously successful CIF bids
outlined and explaj as havirlzeen imposed part way througbommissionedworks
Funding was no@é as beingstricted/withheld until suchconditions had been satisfiec
Contractual t @33 of payment fatommissionedand outstanding works with contractor
and the impadt to financial forecastingras noted. Negotiation with the contractors f
reviewedwﬁkayment terms was noted.
1 RA ég@?izé aA2Yy adz2NNBdzy RAy 3 at { QThesBoardSdiallehged fi
furt@ information in respect of the sameAppropriate contractors were noted to hav
ded the siteto address the same
1 §%®\ e Trustees challenged that notable areas requiring works and improvement were b
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identified which carried considerable riskDiscussion surrounding the |mpI|cat|ons§
outstanding works was undertaken andequired procedures/processs being i ace
across the WLP MAT to address the same. The Trustees challenged whether even
reasonably and practicably was being derReferencewas made to the gsition of the
landlord in respect of outstanding worksRisks were noted as recorded appropriately
Risk Registers and were being managed/mitigating whilst approprigte funding was so
The Trustees challenged whethd&isk Registers were in place anSss the WLP MAT
whole
HOA to address with all schools of the WLP MAT as part o&fﬁ(‘é MAT Central Reporting HOA
Personnel Update
A provisional email update was provided. The Trustees ackr@vledged the same.
QQ\\
Itemstaken out of order @Q%
N
17 Policies(Part A)
The following items were provided to the Board in the ada Pack for their prior review and scrutiny: - {gdeber
and Support Staff Appraisal Policy (for Trustee app@ | 21.10) (2) Model Schools Pay Polic¥920 (for Trustee
approval 21.10).
Pay Review and Performance Policy BoTM 3
This item was taken as confidential s+
(‘Q%
10 Update from the CEO / MAT Central Lea(Rart B)
Alan Shadrack left the MeetiRg? 7:14pm
Updae on SBPS
Item taken as confide Declared Interest
N
Item taken out ot,;ér%er
&
14 Trust Board Governancglart A)
Items raised to the WLP Trust Board from LGB Meetings
SBP&GB Monday 30 September 2019

%
X
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S
1 Dialogue with Goverms over arrangements for covering Headteachers Absence %§5

Item considered under confidential : Declared Interest %Q%

Q%
. N
Alan Shadracke-enteredthe Meeting: 733pm \6\

N
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Update from the Chair

The following items were provided to the Board in the AgeRdak for their prior review and scrutiny: ) (AT Centrat
Operations Reporg MPS(Tabled Item 2(2)MAT Centrat Personnel Repot MPS(Tabled Item 3) (3201920- SBM and
LGB Calenddfabled Item 4)

Formal Appointment of CFOs
(as per pt 1&f the WLP MAT's Scheme of Delegation)

b2i y2G4SR Fa LINIG 2F (KS SOSYAYIQE o0dzAAy S

Matters arising from Trust Board Governance ‘

1 Chair Forum Meetings: Chair Forum Meetingwer% oted to havebeen scheduled an
circulated. §3

1 MAT Central Reportm  The HOA outlined Iia'g‘% with all Office/School Business Mang
Reference was ma§§ to tabled items including appropriate (
collection point@\’\l_lmitations to immediate implementation we
acknowledge <~ Discussion surrounding the MAT Cenggadrting
for PJQA@n 2 LGB was undertaken owing to the OFS
inspection: The Clerk noted to Julia Thomson (in her capacity of

of th LGRBpout accommodating the same as part of the Spr
Ter™l LGB. Julia Thomson acknowledged not watuef@ll out
e

SThe HOA reported scheduled SBM meetings were in place
@ The Finance element of the MAT Centraporting was noted to
S follow
1 Headteachergﬂ%port: Exclusion Data was noted as having been requetigdrm part of
'{5? the HeadteacheReport. The Board duly agreed to the same.
R %\\’ Clerk to amend and circulate as per example from Alex Reppold.

Clerk

11

WLP MAT Standards

Ll Whole School DfE Performance Measures
o

X

D
NOTQS&()"BE USED AS ORIGINAL MINUTES *** APPROVED & SIGNED VERSION *** MANUSCRIPT AMENDNM
P ORIGINAL SIGNBMERSIONS ONLY *** NOT TO BE USED AS ORIGINAL MINUTES
Page8 of 17

D
&

Wolds Learning PartnershifBoard of TrusteeMeeting: Monday 2 October2019 at 6pm



Wolds Learning Partnership
92 Kilnwick Road, Pocklington

YO42 2LI office@WLP.education X

A family of schools
with shared values

Wolds Learning Partnership

Minutes of the Board of Trustees Meeting
held at Woldgate School and Sixth Form College on
Monday 21 October 2019 at 6pm
L
NOT TO BE USED AS ORIGINAUWVES *** APPROVED & SIGNED VERSION *** MAN@ECRIPT
AMENDMENTS ON ORIGINAL SIGNED VERSIONS ONLY *** NOT TO BE USED AS\%\@IGINAL M|

F3

] Whole School DfE Performance Measures for Disadvantaged Pupils

1 Whole Schol DfE Performance Measure for Categories

It was noted that the School Improvement Partner had attended both SBPS and P{§>\énd apq
w! Q3 LINBRRdAZOSRO® @
Scheduled joint visits from the &Ml and CEO to Primary Schools was noted with approp
discusions being undertaken at Headteacher Board Meetings and then di sed at LGBs.
The CEO outlined works with each School to address appropria&@&)ractical strategieq
identification of any patterns or trends. &

12 Finance Update

Audited Financigbtatements )
The Clerk notedudited Financial Statement®uld besubmittedifrom 15 Octobe2019. The CF
noted ongoing works and submission would accord to the@§December 2019 deadline.

10 Updates from Headteacher and Chair Forum Meetings

Headteater Meetings (Jonathan Britton)

Nothing further to report RN
Chair Forum Meetings (Alan Shadrack)

Nothing to report &

14 Trust Board GovernancgB)

The following items were provided to the Board in m&genda Pack for their prior review anbhgcr(t) PJS Headteachers Repo
Autumn 1 (2) PJS Appendix live safeguarding G&Jmentation.pdf (3) PJS AppendibxSEN On A Page September 2019.pdf (4)
Appendix 2b- LAC and PLAC on a Page Sept r 19.pdf (5) PJS AppeRdpilPremim 2019 & 2020.pdf (6) PJS Appendix 4
Sports Premium planned allocation 2019 & .pdf (7) PJS AppendBpdlis premium review 2018 & 2019.pdf (8) PJS Appendix
RVA Jamie O'Brien.pdf (9) PJS Appendi audit RVA.pdf (10) MPS HeadteashReport.pdf (11) SBPS Headteachers Report
(12) SBPS PE Grant Budget Monit Report.pdf (13) PIJD2RPEY OSER and Extract of Minutes.pdf (14) 20092 MPS
OSER.doc.pdf (15) 2609-30- SBPS s to Trust Board.doc.pdf (16) SBefSis © Raise Religious Character of the School.pdf (1
201909-26 - PJS NonConfid LG%?ﬂinuteApproved Draft.pdf (18) 20180-02 MPS NonConfid LGB MinuteRending Headteache|
Approval.doc.pdf (19) 201@9- X$BPS LGB NonConfid Minuté2ending Heagacher Approval.doc.pdf (20) 2009-30 - SBPS LG
Confid Minutes Pending Hg@@cher Approval.doc.pdf

Headteacher Reports
Aconsistent a@“roach to complet the same was noted as required. Clerk to address with C| Clerk
It was requ dhat Appendices not be included in the Agenda Pack but remained accessil
DecisionFgie. Such detail was noted to be scrutinised at LGBs with the Board referring to th
if any \@ of concern was noted in the Headteachers Report itself

3
N
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Overal School Effectiveness Reports

Cyclical Reports

1 Woldgate : Quality of Education (Intent) & Sixth Form (InteRfA Meeting Cancelled BoTM 3
John Sinclair, in his capacity as Chair of the Woldgate LGB, notedthe LGB ha
cancelled owing t@an OFSTED Inspection. OSER not completed.  *
John Sinclair, in his capacity as Chair of the Woldgate LGB, @ported the Schq
undergone a Section 8 OFSTED Inspection and noted restricti commensurate W
same. A positive inspection was edtwith the school seffu g a Section 5 OFST
Inspection following validated outcomes in November 20%@ e Chair noted his than

commendations for all of the efforts and commitment one athe School.

q SBPS: Quality of Education (ht)eand Early Years (IntenI)Not Completed BoTM3
Noted Q\\
1 PJS : Quality of Education (Intent) : Attached %®

The Board acknowledged the scrutiny and c nge from the LTBB.Board commende(
the same but challenged that tcomes a rogressvere not correlatingpositively The
Chair reported meeting witlPJ® | R dvBol haK @dviding detailed structure]
reporting to account for the dip in ou @mes
¢KS / KFANJI y2u8R®u KS 1 SIRGISFOKSNRAE NBT{
provided to the WLP MAIh the@&S to 2019 academic yeand the resulting detrimenta
impact tot Wi{in@ncial fore@stmg anability to attain resourcesto ultimately suppot
pupils <§3

1 MPS Quality of Education Intent (Attached pending Headteacher appal) Early Years| BoTM 3
Intent : (Not Completed)
The Board challefgéd and referenced the outcome for WritinBeference was made t
data being c%\@’r specific. Consideration to address this going forward was noted.

X
The Ch(rirﬁ n%ted the impahce of completing the OSER
’\

OSER : SBPS : Leadership and Management : Capturing of LGB Cli@life2§434/19)

The C Q?"explained the OSER had been made available by the Clerk as a tabled iten

appgﬁﬁate BoTM but had not felt it gpopriate to provide the same for scrutiny and observat

™
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by the Board owing to conflicts of interests. Discus#iothis regardvas undertaken. %V‘
Discussion surrounding the religious character of the school was undertaken wi@ferel
challengesaised within the OSER. The Board noted the religious character of th @é ool sh

addressed at LGB level but all statutory obligations and provisions must be adh@?a to

Receipt of LGB Minutes

Woldgate : LGB Minutes from Cycle Not Available Meeting Cancelled @

PJS : LGB Minutes from Cycle Thursdag6 September ZOI%C@BQGd into the Record
SBPS : LGB Minutes from Cycle Monday 30 September 201 epted into the Record
MPS : LGB Minutes from Cycle Wednesday 2 October zgkgﬁ?epted into the Record

Clerk to provide the Board with access to all LGB Meet'ugig on DecisionTime to all¢ Clerk

independent review of Minutes by Trustees. LGB Minute @'etm(bie included as part of thd

Agenda Pack. Trusteaseto review thesame in advance o&&ch Meeting

Appointment of Chairs/Vice Chairs

Acknowledged R

Items raised to the WLP Trust Board from LGB Meetings

Woldgate

Not reported on. Meeting Cancelled. &

PJS

1 Inclusion of Exclusion Data in@&ﬁdiber Report
Noted at Item 14 ParB: He acher Report

1 Appropriatenes®f the vi@ of all school responses to the WLP MAT Staff Survey
Procedural process eKfors were noted. School specific informatiornt@idly shared going
forward. S

SBPS
1 Dialogue with{SvVernors over arrangements for covering Headteachers Absence
ltem raise%a@%onfidentialxvhilst the Chair was not present in the Meetifitem 14 Part A)
No con%dential or conflict was noted in the reporting. Includedmrt of NonrConfidential
Minu
Thg,%\? mments of the LGB were acknowledgéidwas outlined that operational decisior
ed onappropriate guidance/advicecommensurate to the situationwvere undertaken
N
QV%Q
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